UpskillUK

Integrated online solutions for
Sector Skills Council’s (SSC’s)

The challenge for SSC’s to be efficient, innovative and self sustaining has never been greater. Public
expenditure cuts, contestable funding and the potential challenge of Universal Services all drive
these issues hard.

To help with all of these aspects Upskill UK, a specialist business of Lantra SSC, has a range of online
solutions.

For standards and qualification teams we have SSC Core. SSC Core is a suite of online tools that
facilitate:

National Occupational Standards (NOS) development and consultation, to drive cost savings
and productivity gains in the production and revision of NOS

the creation of NOS-based, Sector Job Profiles, so that employers have templates for job
descriptions and job competences

the mapping of qualifications back to NOS to assist with proactive signposting against
identified skills gaps.

For employer engagement teams and National Skills Academys (NSA’s) we have:

Skills Manager — an online skills recording and development tool that facilitates Training Needs
Analysis (TNA), development plans, training and qualification recording, appraisal and target
recording, succession and career planning, to name just a few

National Student Database — an online tool to ensure students are “work ready” by matching
their skills development to employer skills demand

Job Shop — an online skills matching tool to enable employers to quickly produce and post
competence based vacancies and allow candidates to post their competence based CV’s, with
the system showing a best match

Careers Information and Guidance (IAG) — a system that allows careers information to be built
using NOS and job profiles and allows detailed narrative to be written. This information can
then be displayed on web pages either in a stand alone web site or integrated into a wider web
system

Continuing Professional Development (CPD) Bank —a new CPD online recording tool that
allows individuals and industries to set up, record and monitor industry-wide CPD schemes.

All of these tools have been built by SSC’s for SSC’s. They are proven, reliable and integrated and use
the ‘Build once, use many’ principle, so that NOS and job roles, built by standards teams, are utilised
in the employer engagement tools.



SSC Core

The SSC Core suite of online tools, are designed to help reduce cost and improve efficiency in the development of standards and
qualifications. They facilitate online collaboration by creating work groups where iterations of standards can be progressed in a virtual
environment, thereby reducing travelling times, meeting room costs and staff time. For collaborators, it also means this work can be
done at times that suit them. An important aspect when industry time may be limited.
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e Provides a quick and simple way of building Job Role Profiles

o Allows Job Profiles to be placed in relevant industry folders for ease of access by users

o Allows Job Titles to be created easily

o Allows skills to be grouped enabling users to address related skills issues together

o Allows skills to be designated Mandatory or Desirable depending on the needs of
employers and industry groups.
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¢ Holds NOS units in one central database enabling convenient and instant access which
also provides easy and fast creation and editing of NOS

o Offers efficiency gains by utilising existing NOS, already held in the database, as building
blocks for new or updated suites or units

¢ Track and report imported and tailored NOS

o Offers automated online consultation tools to allow for quicker employer feedback directly
into the database, saving time and costs

¢ Reduces travelling, waiting, collation and rewriting times by connecting people within a
work group to the central NOS Database.
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Employer Engagement Tools

The suite of employer engagement tools offer a wide range of skills recording and development tools that can be used by a wide
range of businesses, trade associations, colleges, training providers and individuals. They offer ease of use to individuals and admin,
management and procurement efficiencies along with risk management and compliance benefits to organisations.
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Case study

Skills Active

Active Analyser — online Workforce Development Tool

As the employer led Sector Skills Council (SSC) for the Active Leisure, Learning and Well-Being Sector (including Sport,
Fitness, the Outdoors and Caravans), SkillsActive are licensed by Government to be the voice of skills issues and solutions
for the sector. We work with employers to establish a highly skilled and competent workforce, ensuring that the supply
of skills meets business needs. We are therefore in a unique position to assist employers when developing the workforce
across Wales.

Active Analyser is in development as an online tool for the sector that can help employers to identify training needs within
the workplace for both paid staff and volunteers. Active Analyser includes information on the sector approved Job Role
Profiles based upon National Occupational Standards (NOS), a recognised standard of performance devised by employers
across the sector. Active Analyser enables skills gaps to be identified, either individually or across teams and ensures the
correct skills investment for your organisation.

Active Analyser Pilot Activity in Wales
As part of a phased roll out, SkillsActive initially piloted Active Analyser across two local authority areas:
Rhondda Cynon Taff - Sports development workforce Monmouthshire - Leisure facility operations

As part of the pilot SkillsActive developed a list of job profiles based on the National Occupational Standards (NOS) for the
sector. These job role profiles are used to identify any skills gaps, and to aid the development of a workforce development
plan for the local authorities.

Early findings
Initial successes have emerged as a result of first phase of the Active Analyser pilot and early findings can be summarised
as follows:

1. Staff from both local authorities found the NOS aspect of the tool useful and motivational. This allowed staff to identify
the key aspects of their job roles and reinforced an understanding of day to day roles and responsibilities. Moving
forward, SkillsActive will endeavour to create bespoke job role profiles tailored to each individual member of staff.

2. Managers found the tool useful when comparing training needs analysis results. It allows them to quickly identify where
staff need training and helps. Managers to plan how to spend their training budgets effectively.

3. Softer skills (such as Leadership and Communication) are high priority training need amongst the sector.

There were several commonadlities between the training needs analysis of both Leisure Facilities operations and Sports
Development. The top six areas where staff members require training are listed below:

e Communication e Leadership
e Customer Service e Project Management
e Dealing with equality and diversity e Working with vulnerable groups

Next steps

Following the success of the initial pilot phase of Active Analyser, SkillsActive are now beginning the second phase of
their pilot work with the following Local Authorities:

e Carmarthenshire (Leisure Facilities)
e North Wales (collaborative pilot across

o Denbighshire, Gwynedd and Conwy Leisure Facilities)

If you would like to find out more about SSC Core and the benefits it offer your organisation, please contact
us on 02476 696996. Demonstrations of the system can also be carried out either at your premises or at
our head office in Warwickshire.



